
Shropshire Cricket Board
Non-Executive Performance Cricket Director – Role Description

The main purpose of the role of Performance Cricket Director is to provide strategic leadership, and work closely with the delivery team to support;
· The development and implementation of the county’s performance strategy across men’s, women’s, and pathway cricket
· To ensure the alignment of playing philosophies, coaching methodologies, and performance objectives across all programmes
· Ensure that there are long‑term performance goals and succession plans for staff and players
· Check and challenge that programmes are aligned with ECB performance frameworks and Inspiring Generations strategy
· Oversee budgets and cost control
The Performance Cricket programme involves several areas of activity, and the Director is expected to have a broad understanding of these areas and as necessary direct, support and advise the team. A ‘check and challenge’ approach to the role is essential.
The areas involved in the programme include;
· Talent Identification & Pathway Management
A full talent pathway from junior county age groups to Men’s National Counties and Women’s Tier 3  first teams
Talent identification systems, ensuring objective, data‑informed selection
· Coaching & Performance Staff Leadership
Leadership, mentorship, and performance reviews for all cricket staff 
Ensuring coaching practice is modern, evidence‑based, and aligned with pathway goals
· Performance Operations
Squad management, workload planning, and preparation across formats
Performance analysis systems, ensuring data informs coaching, selection, and player development
Managing fixtures, facilities, logistics, and operational planning  
· Player Welfare, Medical & Science
Safe Hands compliance within performance programmes
Embedded welfare, safeguarding, and inclusive practice across all performance environments
· Budget & Resource Management
Establish and manage performance budgets including all staffing and operational costs
· Stakeholder & External Relations
Work with the ECB, leagues, clubs, and community partners
Build strong relationships with neighbouring first‑class counties to strengthen the talent pipeline



